Chinese Christian Fellowship Church in Ann Arbor

Monthly Deacon Meeting Minutes
December 2007
Date:
    December 9, 2007 (Sunday)
Venue:
    University Lutheran Church, Ypsilanti, Michigan

Attendee: Ye Lu, David Soemarko, Jiechi Xu, Wei Jiang
Note taker:  Jiechi Xu
(Note: Highlighted items are action items.)

1) Christmas activities
1.1) Christmas Sunday – It is on 12/16. Church choir and children group will have song offerings. Jiechi is to coordinate the efforts.
1.2) Caroling – It is on 12/23 (Sunday). The caroling team will visit two places, a nursing home (north of downtown) and Cranbrook senior apartment. Caroling at the nursing home will be the same format as in the past years. Caroling at the senior apartment will have song singing, games, and a little other activity. Jiechi will coordinate the efforts.

1.3) Midnight service – It is on 12/24 (Monday). Jiechi will coordinate the efforts.

2) Church audio system
Church has asked a company to evaluate the church chapel acoustic performance and the audio system. The representative of the company recommended a new system with five speakers (two front big speakers, two rear corner speakers and one rear middle speaker). He also recommended installing three wireless microphones (two on the stage and one near the piano). He will estimate the total cost (equipment and labor) soon. Wei Jiang will to follow the progress. Jiechi is to ask Chad for the permission of installing wires on chapel ceiling.
3) Pastoral search
The church received a response from the search advertisement recently. The current deacons (Ye Lu, Wei Jiang, and Jiechi Xu) are in the search committee. Jiechi will also ask the following candidates to join the search committee: Ben Kao, Lizhong Zhou, TianAi Yang, and Yijun Pang. The first committee members meeting has been scheduled on 1/18, Friday.
4) 2008 directory
David will print out the first edit of 2008 new directory in January.
5) Members meeting
The members meeting will be tentatively scheduled in February after the installation of 2008 new deacons.
6) 2008 Chinese new year
The Chinese new year day is on 2/7, Thursday. The church will have the celebration on 2/2, Saturday. Wei Jiang will ask UM student association for their celebration schedule. Ye Lu will ask Zhenping to coordinate the program.
7) Mission support
It is decided CCFC will continue to support five missionaries and three mission organizations. Jiechi will ask for info of Mrs. Song Rong de Hsu of her recent ministry in China. The church will decide then if or not CCFC will continue to support her ministry further.
8) Other issues

Jiechi will ask Wanshi for the possibility of editing and printing Sunday bulletin.

Jiechi will ask Chad for the permission of installing a special parking sign at the parking lot next to the handicapped lot.
========= The following are attachments ====================================
A) 2007 Deacons Work Division

- Wei Jiang (Cell group, Student, Family, Caring, Evangelism)


- Ye Lu (Elderly, Friday, Treasure/Cashier)


- Jiechi Xu (Mission, Sunday, Children)

B) 2007 Annual Planning

2.1) Edification

2.1.1) Children Sunday schools (Feb)
2.1.2) Friday (Apr)


- ushers


- clean-up


- family time
2.1.3) Adult Sunday schools

2.1.4) Adult Bible study (Apr)
2.1.5) Cell groups (May)
2.1.6) Worship / meetings (Mar)


- ushers
2.1.7) Prayer meeting (Mar)
2.1.8) Training (Feb)


- singspiration


- translation


- children Sunday school


- Bible study leaders
2.2) Evangelism

2.2.1) Overseas mission (Jul)



- financial




- short term




- teaching / encouragement

2.2.2) Local evangelism (Mar)



- regular gospel nights




- evangelism meetings

2.3) Other Ministries

2.3.1) Student ministry (Jun)

2.3.2) Elderly ministry (May)

2.3.3) Family ministry (Apr)

2.3.4) Caring (Jun)

2.4) General management (Mar)



- Susan's



- reimbursement

2.5) Evaluation



- Biannual (Sept)



- Annual (Feb)


2.6) Other activities (Oct)

C) 2007 Church Calendar (tentative) 

2/10 (Sat)

Chinese New Year

3/18 (Sun)

Church Member Annual Conference

4/8 (Sun)

Easter

4/29 (Sun)

Graduation Commencement

5/6 (Sun)

Church Cleaning

5/26-28 (Sat – Mon)
Church Retreat

6/16 (Sat)

Canoeing
7/14 (Sat)

Kensington Park outing
8/20-26 (Mon – Sun)
MAM

9/8 (Sat)

New Student Reception Party

9/21 (Fri)

Mid-Autumn Festival

9/29 (or 10/6) (Sat)
Joint Bible Conference

10/20 (Sat)

Apple Picking

11/22 (Thu)

Thanksgiving

12/23 (Sun)

Caroling

12/24 (Mon)

Christmas Eve Worship

2/2/2008 (Sat)

Chinese New Year Party
=====================================================================

