Chinese Christian Fellowship Church in Ann Arbor

Monthly Deacon Meeting Minutes
September 2007
Date:
    September 9, 2007 (Sunday)
Venue:
    University Lutheran Church, Ypsilanti, Michigan

Attendee: Ye Lu, David Soemarko, Jiechi Xu, Wei Jiang
Note taker:  Jiechi Xu
(Note: Highlighted items are action items.)

1) Review of student ministry

1.1) Cantonese group

Friday bible study is scheduled twice a month. Other activities are arranged for the rest Fridays.

1.2) Mandarin group

We received fewer students this year. But more of them knew the gospel before coming to the States. It is proposed to have dinner with the students on Fridays once a month.
2) Sunday lunch & cleaning

Jiechi will ask Deng Nan to coordinate lunch, also need to find more people for clean-up teams.
Jiang Wei will order lunch (12 trays, $25/tray) from Happy Wok. Suggested donation is $3 for adults and 1$ for children and seniors. The remaining food will sell for $2 a lunch box. Lu Ye will ask Wang Jian or Wanshi to buy the lunch boxes.
3) Sunday schools

Jiang Wei will announce the classes for adults. Jiechi will contact Chad and ask their permission to let us store some chairs in nursing room.
4) Friday bible study group
Seekers group will be in the Resources room. Mandarin 2 group (was in nursing room) will be in the front entrance lobby. Mandarin 1 group will stay in the fireplace. Cantonese group will be in chapel. Senior group will be in office. Mandarin student will be in library. Lu Ye is to announce the new setting.
5) Senior group ministry

Activities will be scheduled twice a month at Cranbrook senior apartment. Lu Ye is to coordinate the efforts.
6) September activities
Church will invite Bobby & Michele to share among us on 9/21, Friday followed by Mid-Autumn festival celebration. Jiechi is to contact Bobby & Michele. Lu Ye is to coordinate the celebration.
7) Advertisement change of new Sunday schedules
a) Michigan Chinese News (David), b) Ann Arbor News (David), c) CCFC web site (David), d) CCFC brochure (David), e) CCFC front board sign (David), f) Telephone message (Jiechi)
8) Treasure book-keeping

Lu Ye will contact Wanshi for book-keeping.
9) 2008 new deacons’ nomination
David will print out the form and email the electronic copy to deacons.
10) 2008 church directory

David will edit MS/Access database.
========= The following are attachments ====================================
A) 2007 Deacons Work Division

- Wei Jiang (Cell group, Student, Family, Caring, Evangelism)


- Ye Lu (Elderly, Friday, Treasure/Cashier)


- Jiechi Xu (Mission, Sunday, Children)

B) 2007 Annual Planning

2.1) Edification

2.1.1) Children Sunday schools (Feb)
2.1.2) Friday (Apr)


- ushers


- clean-up


- family time
2.1.3) Adult Sunday schools

2.1.4) Adult Bible study (Apr)
2.1.5) Cell groups (May)
2.1.6) Worship / meetings (Mar)


- ushers
2.1.7) Prayer meeting (Mar)
2.1.8) Training (Feb)


- singspiration


- translation


- children Sunday school


- Bible study leaders
2.2) Evangelism

2.2.1) Overseas mission (Jul)



- financial




- short term




- teaching / encouragement

2.2.2) Local evangelism (Mar)



- regular gospel nights




- evangelism meetings

2.3) Other Ministries

2.3.1) Student ministry (Jun)

2.3.2) Elderly ministry (May)

2.3.3) Family ministry (Apr)

2.3.4) Caring (Jun)

2.4) General management (Mar)



- Susan's



- reimbursement

2.5) Evaluation



- Biannual (Sept)



- Annual (Feb)


2.6) Other activities (Oct)

C) 2007 Church Calendar (tentative) 

2/10 (Sat)

Chinese New Year

3/18 (Sun)

Church Member Annual Conference

4/8 (Sun)

Easter

4/29 (Sun)

Graduation Commencement

5/6 (Sun)

Church Cleaning

5/26-28 (Sat – Mon)
Church Retreat

6/16 (Sat)

Canoeing
7/14 (Sat)

Kensington Park outing
8/20-26 (Mon – Sun)
MAM

9/8 (Sat)

New Student Reception Party

9/21 (Fri)

Mid-Autumn Festival

9/29 (or 10/6) (Sat)
Joint Bible Conference

10/20 (Sat)

Apple Picking

11/22 (Thu)

Thanksgiving

12/23 (Sun)

Caroling

12/24 (Mon)

Christmas Eve Worship

2/2/2008 (Sat)

Chinese New Year Party
=====================================================================

