Chinese Christian Fellowship Church in Ann Arbor

Monthly Deacon Meeting Minutes
August 2007
Date:
    August 12, 2007 (Sunday)
Venue:
    University Lutheran Church, Ypsilanti, Michigan

Attendee: Ye Lu, David Soemarko, Jiechi Xu, Wei Jiang
Note taker:  Jiechi Xu
 (Note: Highlighted items are action items)

1) Retreat

It’s decided CCFC will hold next year’s retreat at Michiwana camp in the Memorial weekend.
Wei Jiang will ask Michiwana camp about deposit and scheduling info.
2) Student ministry
Contact person: Biyun Wu
8/11 (Sat, past due): Mini shopping (based on needs)

8/18 (Sat): Shopping (Meijer & Wal-Mart) & dinner
8/25 (Sat): Morning moving (Mandarin) & mini shopping (Cantonese)
9/1 (Sat): Shopping (Ikea) & dinner

9/8 (Sat): Reception (ordering food)

1) food order - Lu Ye
2) ride - Jiang Wei

3) group - Jiechi Xu
4) program - Jiang Wei

5) welcome package - Jiang Wei
6) reception desk - Jiechi Xu
7) setup/clean-up - Lu Ye

8) children - Jiechi Xu
9) message - David
10) invitation - Jiang Wei
11) refreshment - Lu Ye
It's proposed to build a web page to let the students register on the web directly for airport pick up. David considers building the automated web registration. Jiang Wei will communicate to the student coworkers.
3) Church reimbursement guideline

Lu Ye proposed and drafted a reimbursement guideline.
Budget for each family cell group is set at $200. Church will suggest the usage of the budget. It is for study materials, on a needed base, not necessarily spending all. Each cell group is advised not to freely present themselves as the representatives of CCFC without the permission from CCFC.
4) Friday group regrouping
Gospel group (Wei Jiang, Jian Wang, Lin Yang)
Mandarin student group (Wenbo Zhang, Cindy Chen)
Cantonese student group (Kimmy)
Mandarin 1 (Yijun Pang, Lizhong Zhou)
Mandarin 2 (Jiechi Xu, Brother Chao)
New groups will begin on 9/21. Lu Ye is to arrange the matter.
5) New pianist candidates
Joys, Peter Pan, Keller, Jonathan (already serving on Friday)
Jiechi is to ask the candidates.
6) Adult Sunday schools

1) TBD (Ben)
2) Living of the Heavenly Children (David)

3) "This is salvation" (Wei, Jiechi)
Brief introduction is due by 9/9 (Sun) for each class.
7) Sunday worship arrangement

- Food arrangement (by Nan Deng).

  Two helpers are needed. Delivery is at 11:30 AM.

- Children caring arrangement (by Jiechi Xu)

  Children will have lunch first (11:40 AM to 12:30 PM). Three helpers will be 
  
  scheduled each Sunday.
8) Sunday clean-up

Need two more families to join the clean-up teams (3 teams). Jiechi is to arrange the matter.
9) Missions

David is to check last year’s general offering total amount.
10) Friday & Sunday tech support

Lu Ye is to ask Yubo & Liou Sun.
11) Sunday school children advancement

The ceremony is scheduled on 9/16, Sunday. Jiechi is to arrange the matter.
========= The following are attachments ====================================
A) 2007 Deacons Work Division

- Wei Jiang (Cell group, Student, Family, Caring, Evangelism)


- Ye Lu (Elderly, Friday, Treasure/Cashier)


- Jiechi Xu (Mission, Sunday, Children)

B) 2007 Annual Planning

2.1) Edification

2.1.1) Children Sunday schools (Feb)
2.1.2) Friday (Apr)


- ushers


- clean-up


- family time
2.1.3) Adult Sunday schools

2.1.4) Adult Bible study (Apr)
2.1.5) Cell groups (May)
2.1.6) Worship / meetings (Mar)


- ushers
2.1.7) Prayer meeting (Mar)
2.1.8) Training (Feb)


- singspiration


- translation


- children Sunday school


- Bible study leaders
2.2) Evangelism

2.2.1) Overseas mission (Jul)



- financial




- short term




- teaching / encouragement

2.2.2) Local evangelism (Mar)



- regular gospel nights




- evangelism meetings

2.3) Other Ministries

2.3.1) Student ministry (Jun)

2.3.2) Elderly ministry (May)

2.3.3) Family ministry (Apr)

2.3.4) Caring (Jun)

2.4) General management (Mar)



- Susan's



- reimbursement

2.5) Evaluation



- Biannual (Sept)



- Annual (Feb)


2.6) Other activities (Oct)

C) 2007 Church Calendar (tentative) 

2/10 (Sat)

Chinese New Year

3/18 (Sun)

Church Member Annual Conference

4/8 (Sun)

Easter

4/29 (Sun)

Graduation Commencement

5/6 (Sun)

Church Cleaning

5/26-28 (Sat – Mon)
Church Retreat

6/16 (Sat)

Canoeing
7/14 (Sat)

Kensington Park outing
8/20-26 (Mon – Sun)
MAM

9/8 (Sat)

New Student Reception Party

9/21 (Fri)

Mid-Autumn Festival

9/29 (or 10/6) (Sat)
Joint Bible Conference

10/20 (Sat)

Apple Picking

11/22 (Thu)

Thanksgiving

12/23 (Sun)

Caroling

12/24 (Mon)

Christmas Eve Worship

2/2/2008 (Sat)

Chinese New Year Party
=====================================================================

