Chinese Christian Fellowship Church in Ann Arbor

Monthly Deacon Meeting Minutes
January 2008
Date:
    January 20, 2008 (Sunday)
Venue:
    University Lutheran Church, Ypsilanti, Michigan

Attendee: Ye Lu, David Soemarko, Jiechi Xu, Wei Jiang
Note taker:  Jiechi Xu
(Note: Highlighted items are action items.)

1) Church audio system
The church received a quote from the company we invited by the end of last year. Wei Jiang will ask Ringo to send (1) his last email to the deacon board, and (2) ask for two more quotes (equipment + tuning + simple installation).
2) Pastoral search
The search committee had a meeting on 1/18, Friday. The conclusion to a recent response from a candidate in Singapore was to ask the candidate more information. Jiechi will follow up this issue. The deacon board also discussed the following issues for the committee to consider if the church pursues this candidate further.

(1) Serving experience in a church in US

(2) Technical issues: salary, visa, PR application

3) 2008 directory
David will take a look at the database in about two weeks.
4) Members meeting
There is no definitive conclusion about whether the church should have an annual members meeting this year. Final decision will be made after the installation of 2008 new deacons.
5) 2008 Deacons
David has asked two new candidates.
6) 2008 Chinese new year
There are some new developments that the church might want to consider. Cantonese students will not come on any Saturdays. Some families will not come but to attend other Chinese New Year parties by other organizations if our celebration is on Saturday, 2/2. Therefore, the new schedule will be changed to 2/1, Friday. Senior group will offer a song. Wei Jiang will ask Nan Deng for food ordering. Ye Lu will ask Qian Li for set-up and clean-up; Jiechi will ask Yijun for reception and children coordinators for children programs.
7) Other issues

Jiechi will ask Ringo for Sunday translation for presiders and speakers (Mandarin to Cantonese). Jiechi will also ask Biyun for presider translation (Mandarin to English).
A) 2008 CCFC Church Calendar (tentative)

1) 2/1 (Friday)



Chinese New Year Celebration


2) Feb or March?

Church Member Annual Conference

3) 3/21 (Friday)


Good Friday


4) 3/23 (Sunday)

            Easter Sunday (Huron Baptist Church)

5) 4/27 (Sunday)


Graduation Commencement


6) 5/4 (Sunday)


Church Building Clean-up

7) 5/24-26 (Sat – Mon)

Church Retreat

8) 6/14 (Saturday)


Canoeing
9) 7/12 (Saturday)


Kensington Park Outing (reservation)
10) 8/18-24 (Mon – Sun)

MAM

11) 9/6 (Sat)


New Student Reception
12) 9/13 (Saturday)


New Student Reception / Mid-Autumn Festival

13) 9/27(Saturday)


Joint Bible Conference

14) 10/11 (Saturday)


Apple Picking
15) 10/19 (Sunday)


Church Building Clean-up
15) 11/27 (Thursday)


Thanksgiving

16) 12/21 (Sunday)


Caroling

17) 12/24 (Wednesday)

Christmas Eve Mid-night Worship

18) 1/24/2008 (Saturday)

Chinese New Year Celebration
B) 2008 CCFC Building Usage Schedules

(I) Weekly meetings
Sunday worship – 8:00 AM to 5:00 PM
Wednesday prayer – 7:00 PM to 10:00 PM

Friday fellowship – 5:00 PM to 12:00 AM

(II) Special meetings
8/18 – 8/24 (Mon – Sun), All day/night
Full accesses to building for hosting MAM,
A short-term mission team from Canada


9/13 (Saturday), 3:00 PM to 11:00 PM
New student reception


11/27 (Thursday), 3:00 PM to 11:00 PM 
Thanksgiving celebration


12/24 (Wednesday), 10:00 PM to 1:00 AM
Christmas Eve Mid-night worship

(III) Cell group meetings

4th Saturdays every month for a year to accommodate cell group meetings.

========= The following are attachments ====================================
A) 2007 Deacons Work Division

- Wei Jiang (Cell group, Student, Family, Caring, Evangelism)


- Ye Lu (Elderly, Friday, Treasure/Cashier)


- Jiechi Xu (Mission, Sunday, Children)

B) 2007 Annual Planning

2.1) Edification

2.1.1) Children Sunday schools (Feb)
2.1.2) Friday (Apr)


- ushers


- clean-up


- family time
2.1.3) Adult Sunday schools

2.1.4) Adult Bible study (Apr)
2.1.5) Cell groups (May)
2.1.6) Worship / meetings (Mar)


- ushers
2.1.7) Prayer meeting (Mar)
2.1.8) Training (Feb)


- singspiration


- translation


- children Sunday school


- Bible study leaders
2.2) Evangelism

2.2.1) Overseas mission (Jul)



- financial




- short term




- teaching / encouragement

2.2.2) Local evangelism (Mar)



- regular gospel nights




- evangelism meetings

2.3) Other Ministries

2.3.1) Student ministry (Jun)

2.3.2) Elderly ministry (May)

2.3.3) Family ministry (Apr)

2.3.4) Caring (Jun)

2.4) General management (Mar)



- Susan's



- reimbursement

2.5) Evaluation



- Biannual (Sept)



- Annual (Feb)


2.6) Other activities (Oct)

C) 2007 Church Calendar (tentative) 

2/10 (Sat)

Chinese New Year

3/18 (Sun)

Church Member Annual Conference

4/8 (Sun)

Easter

4/29 (Sun)

Graduation Commencement

5/6 (Sun)

Church Cleaning

5/26-28 (Sat – Mon)
Church Retreat

6/16 (Sat)

Canoeing
7/14 (Sat)

Kensington Park outing
8/20-26 (Mon – Sun)
MAM

9/8 (Sat)

New Student Reception Party

9/21 (Fri)

Mid-Autumn Festival

9/29 (or 10/6) (Sat)
Joint Bible Conference

10/20 (Sat)

Apple Picking

11/22 (Thu)

Thanksgiving

12/23 (Sun)

Caroling

12/24 (Mon)

Christmas Eve Worship

2/2/2008 (Sat)

Chinese New Year Party
=====================================================================

